RESOLUTION NO. §-09-1078

A RESOLUTION
ADOPTING A STRATEGIC PLAN FOR
THE ¥ L AGE OF RANTOVUL FOR F Y 2009-2010

WHEREAS, the President and the Board of Trustees {the “Corporate Authorities™ of (he
Village of Rantoul, Champaign County, Iilincis {the “Village™) have developed a Stratepic Plan to
guide the operations of the Village for the fiscal year beginnimg May 1, 2009, a copy of which has been
presented to and is now before the meetng of the Corporate Authorities at which this Resolution is
adopted {the “Strategic Plan™); and

WIHERKEAS, by the adoption of the Strategic Plan, the Corporate Authorities intend io serve a
variety of pwposes of the Village as an organization, including, but not linrited 1o

1. Clearly defining the purpose of the Village and establishing realistic goals and objectives
comsistent with that mission in a defined time frame and within the Village's capacily for
implementation;

2. Communicating those goals and objectives to the Village™s constituents;

3. Developing a sense of ovmnership of the Strategic Plan;

4. Ensuring that the most elfective use 18 made of the V Hage's resources by focusing such
Iesources on key priorities:

5. Providing a base from which progress can be measured and establishing a mechanism for
informed change when needed: and

6. Bronging together cveryone's best and most reasoned efforts in such a manner as 1o have
important value in building a consensus about where the Viliage is going.

NOW THEREFORE, BIX IT RESOLVED BY THFE PRESIDENT AND BOARD OF
TRUSTEES OF THE VILLAGE OF RANTOUL, CHAMPAIGN COUNTY, ILLINOIS, as
follows:

That the Strategic Plan be and the same is hereby adopted in and for the Village for the fiscal
year beginning May 1, 2009,

This Resolution is hereby passed, the “ayes™ and “nays” being called, by the concurrence of 2
marority of the members of the Corporate Authorities then holding office at a regular meeting duly

noticed for such purpose held on the date set forth below.
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PASSET this 11th day of Aungust, 2009.

Village President




